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Ponu y4aCTHUKOB U UTepauum (4To HY)XKHO
oenatb)

Npesa KypcoB

Llenb 060mx KypCoOB - NOrpy3nTb Y4aCTHMKOB B MaKCUMaabHO NpUBAMXKEeHHbIN (Frae-To faxe yepes
4yp) K peanbHOCTM NPOLEecC NPoekTHON pa3paboTku MO ¢ peanbHbIMK Konneramm / 3agavyamu /
NpoeKkTaMu / 3aKaszynkamm n Takmum obpasom npuobpecTun NosHoe npeacraBaneHne 060 BCEM LUKIE
pa3paboTku MO.

B 6onblunx Kopnopaumsax 3a CHeT HAKOMJIEHHbIX PECYPCOB OCTPbIE YIibl MPOEKTOB / 0COBEHHOCTM
XKM3HEHHOro uukia MNO mMoryT rogamm ocTaBaTCs 415 Bac TallHOW. [103TOMYy BaM Ba)XHO OKa3aTcCs B
cpegne, rae Bce MpayHo, 4Tobbl ncnbiTaTb Ce65 U HAarNA4HO OWYTUTL Kak (Mo BaM) NPOXOAUT npoLecc
pa3paboTku MO.

3agayn

¢ [103HAaKOMUTbLCSA C Pa3HbIMK POJISIMU B paMKax pa3paboTku MO

e OWwyTNTb Ha cebe 3Tanbl XXU3HEHHOIO LMKNa pa3paboTkm NO

e CTOJIKHYTCS C KOMMYHWUKATUBHbLIMU N OPraHn3aLMOHHBIMU CII0XKHOCTAMM
e OcBonTb B6a3oBble NpreMbl / MOHATUS NPOEKTHOW PaboThbl

Ponu y4yaCTHUKOB

Mpexae YeM usnaraTb pasfeneHne CTyeHTOB Ha PO/, BaXKHO OTMETUTb, YTO raBHas LEeNb BCeX
CTYOEHTOB Jl@aHHOI 0 Kypca - ycnewHas pa3paboTka BbibpaHHOro npoekra:

e 3aKa34uK OOBOJIEH (== OH NOJY4YWJ1 TO, YTO XOTEN COrJIaCHO 3a4aHunIo),

e CtabunbHasa paboTa npoaykTa (== oTcTyTCBUE CbOEB),

e OTYY>XAAeEMOCTb 1 0CA3AEMOCTb Pe3ybTaTOB (== MNOCTOPOHHWI YEJI0BEK CMOXET
CaMOCTOATE/IbHO N0 MaTepranaM paboTbl pa3BepHYTb 1 NCMONbL30BaTb Ball NMPOAYKT).

MosTomy

e [TOMHUTE, 4TO MSAY BO B3aMMOLENCTBMM C 3aKa34MKOM NEPMAHEHTHO Ha Ballel CTOPOHE. Bbl
BeraeTe / TopMoLwwNTeE / NMLLIETE 3aKa34uky, HaobopoT He cpaboTaerT.

e CTOUT HakNagblBaTb OMUCAHUS POJSIEV HMXKE Ha AAHHYIO LieNlb 1 pacCMaTpuBaTh Balln
0043aHHOCTY Yepes 3Ty ONTUKY.

Bakanaspsbl (3 Kypc)

BbIMOSHAOT poJib pa3pa60T‘-WIKOB / TECTUPOBLLNKOB / NHXEHEePOB NpoekTa. IX OCHOBHbIe 3a4a4u -

® MOAroTOBKa KOOa, TECTOB, AOKYMEHTaUN N ApYyrnx cooep>XatesibHblX MaTeEPUaJioB,
® MpPe3eHTauna MmaTepmnasios,
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* NpenocTaBfieHne obpaTHOW CBA3M MO KOJIIeraM npenoaaBaTenisim,
* 3CKannpoBaHMe Npobaem MarucTpy wam npenofaBaTensim.

MarucTtpaHTbl (5 Kypc)

BbinonHAOT ponb TUMNMNAa + NPOAXXEKT-MeHen>Kepa. |_|0CKO}'Ibe pa3Hble Noan BK/1aAblBAOT B 3TU
NMOHATUA pPa3Hble BELLW, TO OMNMpPenesInM CBOU Tpe6OBaHVIFI K OAHHOM poan. MaFI/ICTpaHTZ

* JINYHO OTBEYaeT 3a CBOI0 KOMaHAY M ycnex CBOero npoeKTa,

e opraHu3syeT obLieHne C 3aKa34nKoM (YCTaHOBOYHbIA CO3BOH + COrjacoBaHMe niaHa Ha
nTepauunio + nepuoanyeckoe npeabsaBiaeHne pesybTaToB 3aKa34ynky, nosayvyeHme obpaTHom
CBS3N),

e chopmannsyeT 06paTHYIO CBA3b / NoXXeNnaHus / TpeboBaHMA 3aKa3ynKa B 3a4a4n A8 KOMaHAbI,

e opraHusyet obLieHne ¢ KOMaHOoW (perynspHble CO3BOHbI A5 06CyXAeHUs nporpecca),

e nnaHupyeT paboTy (1 N0 CyTW, 1 N0 BPEMEHK), CO3AAeT 3a4a4vv 1 CNeanT 3a NoOpsAKOM B peno,

e ripoBepseT pe3ynbTaThl 6aKanaBpoOB N KOHTPOAMPYET AOCTMXKEHNE pe3ybTaTa,

* BbINOJIHATb YaCTb 06A3aHHOCTEN pa3paboTynkoB (CM. bakanaBpbl BbILLE),

e Mpe3eHTaumns pe3ybTaTos,

e NpepocTaBieHne obpaTHOM CBSA3M O KOJIerax gns npenogasatenen,

® KOHTPOJIMPYET, YTO €ro KOMaHAy M 0TAEe/bHbIX Y4aCTHUKOB CNpaBeaIMBO OLEHWIN,
NHULMMpPYET peLleHune npobnem,

e 3CKanMpyeT npobnembl NpenogaBaTenam / 3aka3vymkam.

YT0 03HAYaeT IMYHAsA OTBETCTBEHOCTb 33 KOMaHAy M NPOeKT? 3TO 03HaYaeT YTo 06LLIMiA ycnex
NpoekTa 1 AeicTBNa 6aKkanaBpoB HAMPsIMYO BAMSIOT Ha 6aninbl MarmcTpa 3a AUCLUMNHY
(noopobHee B foKyMeHTe «DOPMMPOBAHME OLIEHKI»):

e KoMmaHpa: Marnctp foJ/KeH He NMpoCcTOo OTNPaBAATb 3af4aHNA / LOHOCUTbL NH(OPMaLINO A0
H6akanaBpoB, HO TakXXe 1 CIeAUTb YTO BCE BCE MOHANM / cAenann Haanexawum obpasom. Ecau
no uToram ntepawumm, KTo 7o u3 bakanaBpoB He BbINOJHWA 00sA3aTesNbHble YCNOBUA |
npocTanBan U MarnucTp He NPUHAI Mep, TO 3TO ero ynpasJieHYeCcKoe yrnyLieHune.

e MpoeKT: yCNeLwHOCTb PYKOBOAUTENS = YCNELWHOCTb NpoeKTa. Mo3ToMy, ecin NpoekT naeT C
HeraTUBHOM AMHAMWUKOW (NpU OTCYTCTBMM NOMbITOK MarncTpa Kak-To BbINpPaBuTb Kypc), TO 3TO
oTpaxaeTca Ha Bannax marmcTpa.

3ckanauusa (3ckanupoBaHue) npodbnem

B npoekTHOM paboTe BO3MOXHbI 1 Hen3beXXHbl cuTyaLmm, Korga y4aCTHUK CTankMBaeTCa C
3aTpyaHeHueM / npobsiemMon, KOTOPY OH He MOXET peLlnTb B CUJTy OpraHuyeHnin cobcTBeHHoM
LO/DKHOCTM / HeoCcTaTka 3HaHWUM UKW HaBbIKOB WK APYTrUX NpUYnH. KOHCTPYKTMBHOE peLleHne B
LaHHOM cJlydae 3T0 3cKanaums npobnemsl - nepefadva nHdopmauuy o npobneMe Ha ypoBeHb BblilLe
(Balemy HenocpeaCcTBEHHOMY Ha4aslbHUKY / Ha4albHWUKY Bbille U TL4).

B cnyyae Hallero kypca Lenoykmn 3ckanauum Takme

e MarucTpsl - 3aKa34uku - NpenonasaTtenn (ecnm ecTtb NpobaeMbl C NOHUMAHNEM NOCTAHOBKM
3a4a4u, Cyrybo TEXHUYECKUMUN CNOXKHOCTAMM)

e Maructpsl - NMpenogasatenun (Ecnn npobnemsl ¢ Kypcom, ¢ MarncTpom, ¢ bakanaespamu, c
3aKa34ynkamm)
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' Ina ackanauum npenogsaTensiM UCNosib3ynTe NOYTY C COOTBETCTBYIOLLEN TEMON U NOJIHbIM
onucaHnem cutyauum. !

MpenocTepexeHune - ackanaums npobaemsl 3To KpauHaa Mepa. B npoekTHoM paboTe LueHATCA noaun,
KOTOpble 0bpaLlatoTCa K BbILLECTOAWMM B peakunx ciy4aax (Camm He CNpaBUINCh N eCTb 0CTpas
HeobxoauMoCTb B momou k). MoaTomy, nepes 3ckanaumen npobaembl nposepbTe cebs:

e 91 chopmynunpoBaTb NpobaeMy B NUCbMEHHON hopMe, CHOPMYIMPOBAI KaK ee BOCMPON3BECTU
(Tak 4TO 3TO NOMMET 1 APYron Yenosek) n 0603Ha4mn, B YEM OCHOBHasA 3ars03akKa

e 1 nonNbITancs CaMOCTOATENbHO pewnTb NpobnemMy HeCcKonbKuMK cnocobamum

* ] yyesn pekoMeHAauum K TOMy, Kak CTPOUTb KOMMYHUKaumMIo (CM «CoBeTbl N0 KOMMYHUKaLLUN»)

Sckanupys npobnemy, obo3HavyanTe B YEM €e BaXXHOCTb (HYeM OHa MellaeT 1 Kak HeraTUBHO BAUSET
Ha NpoLLecC) N CPOYHOCTL (Kak BbICTPO ee HY)XHO peLlaTs).

3aKa34yuKu

3a4a4M 3aKa34ynKa

e ChopMynnpoBaTb UHTEPECYIOLNIA NPOEKT

e [oaroToBNTb HAabop CCHINIOK MO TEXHOJIOTNSAM NPOEKTa

e OTBEYaTb Ha BOMPOCHI CTYLEHTOB MO NPOEKTY, NPU HEOBXOAUMOCTH - NOAKJIIOYATCA ANS
obcy)xaeHus K KoMmaHae

e OueHnBaHWe NpoMeXxyTo4Horo (Mo ntToram ntepaunn) n GUHaNLHOroO pesysbTaTa

NMpenopaBaTtenu Kypca

MpenogaBaTeny NpeacTaBasloT co60i (hMHANBHYIO MHCTAHLUMIO B Mepapxun poaen. K HUM MOXXHO
obpaTuTCa no ntobomy BoNpocy, HO He Ka)kAbln M3 BONPOCOB Lienecoobpa3Ho 3agaBaTb Cpasy UM (CM.
ScKanaumsa BblLe).

NMpoekTbl U KOMaHAbI

Pacnpep.enel-me no KOMaHAaM U NPOeKTaM

B Kypce byneT naH Habop NpoekToB Aas BbinosHeHUs. CTygeHTam byget Heo6xoaumo B
OrpaHUYEHHbIN CPOK BbIOpaThb MNPOEKT (NyTeM 3anonHeHns opMbl). YacTu cTyaeHToB byneT
NpeLsioXeHo NPonTn KypC B paMKax npoekTa Fast track.

byabTe BHMMaTEsibHbI - NTOMEHATH Bbl60p Henb3A :(
Csoto TEMY NPEONOXKNTL B AaHHOM KypCe TOXXe HeJib34.

Mo ntoram Bbibopa ByayT opraHM30BaHbl MPOEKTHbIE KOMaHAbl: 4-5 6akanaBpos + 1-2 MarncTpa.
KomaHZbl Nosly4atoT AOCTYN B MPOEKTHBIN PEno 1 KaHan NpoekTa Ha AMCKopA-cepBepe. Heobxoanmo
MNCNOJIb30BaTb PENO3UTOPUIA AN CO3AAHHbLIN NPenoaBaTeNIeEM, NN NMPEefOCTaBAEHHbIN 3aKa34nKoM.
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Mpouenypa pacnpeneneHus B KOMaHAbl U NO NPOEKTaM

YacTb CTyEeHTOB [0 pacnpeneneHns (Mnu gaxe Ao Havana kypca) byayT pacnpeaeneHbl B NPOEKThl
MOBbILLUEHHOW C/I0XHOCTH.

e B noMoLb AN KOMMYHUKALMW U MAPHOI0 pa3fesieHns Y4acTHUKOB M MPOEKTOB CO3[aeTcsa YyaT
C Ha3BaHMEM «mSe-NOUCK-KOMaHAbI». 4YaT 3TO MeCTo 4/1 CTYLEHTOB, I4e OHU CaMn MeXxay
cobon norosapumBatoTCs (MM He LOroBapuMBaOTCS).

o lpenoaBaTenin HUKaK He UCNOJIb3YIOT COAEPXKUMOE 3TOr0 YaTa 4S9 pacnpenesneHuns no
npoekTaM (He YnTalT, He 3arnaablBaloT U 0TKa3blBAKOTCA BOCMPUHMMATD JIloObIM
€crnocobom) - CMbICN YaTa B TOM, 4TOObI CTYAEHThLI CaMn Mexay coboi AoroBOpuInCh.

e [lpenofaBaTenn 03By4MBalOT CPOK, Korga bynet oTKkpbiTa hopma Beibopa 1 Koraa ee 3akpoT

o CTyLeHTbl (OANH YeI0BEK N3 KOMaHAbl) BHOCUMT COCTaB KOMaHAbl W yka3biBaeT B hopme
CMUCOK U3 BCeX HOMEpPOB NPOEKTOB B Nopsake ybbiBaHNSA UHTEpeca K HUM (0T CaMbIX
NHTEPECHbIX, 40 HaUMeHee NHTePECHbIX).

» [loBTOPHbIE 3aM0JIHEHNA POPMbI OOHMM N TeM xe yesiosekoM U/WJIN 3anonHeHne
hopMbl ApyruMn NOAbMI N3 KOMaHAbl 6yayT yaaneHbl 13 Tabanubl.

= KOMaHbl, KOTOpble He YKaXyT cnucok us BCEX HoMepoB NpoOeKToB -
0TMEYaTCs Kak xenawwme paboTaTe Hag paHLOMHbIM MPOEKTOM.

» KoMaHAbl, rge MeHbLUe NATU YesioBeK DakanaBpoB - 0TMEYAIOTCH Kak
xenawuue Ha gobasnieHne HenpukasHHbIX bakanaBpoB (== TeX, KOTOPble HNKaK B
hopme He OTMEeTUINCH).

» KoMaHAbl, rge 6onblue nATH YenoBek bakanaBpoOB - 0TMEYAOTCA KaK rpynna
HenpukasHHbIX baknaBpos ( == Ball BbIOOP MPOEKTOB U MarncTpa aHHynpyeTCs,
HakanaBpbl pacnpefensTcs N0 KOMaHAaM 1 NpPoeKTaM B CJly4alnHOM Mopsake).

o 3anonHUTb (hOPMY MOXXHO TOSIbKO OLMH pas.

e [locsie 3aKpbITMA (OPMbI, NpernofasaTeNn pacnpesenaioT KOMaH4bl N0 MPOEKTaM C NMOMOLLbIO
cnepytoulero anaropuTma:

o OnpepneneHve KOMaHA:

* /13 pe3ynbTaToB 3anojiHeHMSA (hOPMbl COCTABASETCSA CMNCOK

* MOJIHbIX KOMaHA (== rae yka3aHo HY>XHO 4Y1CJ10 Y4aCTHUKOB)

® HernoJHbIX KOMaH[ (== rje yka3aHo MeHbLlee YeM HY>XHO YnCII0
YHaCTHUKOB)

® HEMNpPUKasHHbIX CTYOEHTOB ( == CTYAeHTbl, KOTOPbIE HWN B OAHOW KOMaHAeE He
YNOMSAHYTbI UV NOManun B 3Ty KaTeroputo, MOTOMYy 4YTO B KOMaHAe nx
0Ka3asiocb HoJbLLEe HYXKHOrO Yncna)

* HenosHble KOMaHAbl ONOJHATCA HEMPUKASHHBIMU CTYAEHTaMU CydYalHbIM
obpasom

» Ecav nocne npeabiAyLLero wara ocTatoTcs HenprkasHble 6akanaspbl - U3 HUX
CnyyarHbiM 06pa3om hopMUpyoTCA KOMaHAbI

o PacnpegeneHune NpoeKkToB Mo KOMaH4aM

» KOMaHAbl 4eNaTCa Ha Tpu rpynnsbl -

e 3anonHusLIne hopMy KOPPeKTHO (yKa3sasLume crnmcok n3 BCEX Homepos
NPOEKTOB),

e 3anosHUBLINE (HOPMY HEKOPPEKTHO (== eCTb Npobaembl CO CMUCKOM
npuopuTeTOB),

e [Ipoyne KoMaHAabl (ChopMMpPOBaHbIe N3 NPUKASHHBIX CTYAEHTOB)

» Cpean KoOMaHpA, 3anoJIHUBLUUX (POPMY KOPPEKTHO, MPOUCXOANT
pacnpegesieHne TeM Ha OCHOBaHUN BpeMeHu 3anoiHeHns opMbl N npuopmteTos
Bbibopa. MpMHLUMM - KTO paHbLUe 3anoaHuA, TOMY NPOEKT 1 AOCTasNCA.
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= OCTaBLUMECA NPOEKTbl pacnpenensioTcs cjly4yanHbiM o6pa3oM cpeau
OCTaJIbHbIX KOMaHA, (HEKOPPETKHO 3aNOHMBLLMX (hOPMY W MOJTHOCTbIO
COCTOSALLMX U3 HENPUKASIHHbIX)

» [l0CKO/IbKY B JaHHOM KypCe MPOEeKTOB MeHbLUe, YeM YYaCTHNKOB, TO OCTaTOK
HakanaBpoB pacnpegensietcs B npoekTbl FastTrack.

PaboTa B peno3utopum

Kak paboTaTb B peno:

1. naBHasa BeTKa - main I master (ecnmn 3aka34ymk SBHO HE NONpocua obpaTHOro)

. Henb3qa penatb NpsAMble KOMMUTBI B F1aBHYIO BETKY

3. OgHa 3afila4a == 0flHa BeTKa (Ha3BaHMe [O/HKHO OTpaXaTb HOMEP M Ha3BaHWe 3adayn) ==
oauH PR

4. Jiobble MepXXW TOJIbKO 1 CKNOYMTENBHO Yepe3 PR

5. PR Mep>XaT 1 peBbloBAT MarncTpbl. Ha cMep>XeHHbIX PR 0o/1XHbI BbITh anpyBbl MarucTpos
(MoryT 6bITb 1 anpyBbl 6akanaBpoB - 3TO AOMOJHUTEbHBIN MJIIOC, HO MarncTpbl 06sa3aTesbHbI)

N

OpraHusaumsa paboTbl € 3aga4amMun n u4amm:

1. dukcupynTe BCe 3afia4v 1 hmyn Kak issue B peno

. Co3paBanTe MeTKM ANns KaTeropum n milestone ana obos3HavyeHUs ntepauun

3. OpraHusynTte paboTy C 3agavyamm B Buae npoekta github (Tvn Board) - oH gonxeH
oTobpaxaTcs Ha CTpaHuLe projects Bawero peno (ecan He Nosly4yaeTcs HacTPOUTD -
obpaTuTech K NpenofasaTesnsm)

4. Kaxpas issue nogpasymeBaeT MHAMBUAYanbHY0 paboTy. Issue Hy)XHO co3faBaTb U
NJaHMPOoBaTh TakK, YTOObI y KaXkAomn Obln TONIbKO OAUH UCNOSIHUTENDb (assignee).

N

Fast track npoekT

JaHHbIA NPOEKT Npu3BaH y4nTb NPOEKTHOW paboTe B HEMHOIr0 MHOW NapagurMe - Norpyxancb B
npopaboTaHHy. obnacTb aBTOMaTM3aLMM 0bpa3oBaHNs Bbl 0LHOBPEMeHHO obyyaeTecb ponsMm QA n
bbicTpee npumepseTe Ha cebs nepcrnekTUBy Nonb3osBaTens. Bam npeactont pasobpaTbCsa Co
CNOXUBLLUENCA CTPYKTYPON 1 aflanTUpoBaTCa K cneunduyHbiM TpeboBaHmaM nonb3oBaTenen
(cTyneHTOB M NpenofasaTeneit). No3ToMy ponun n nTepaumm 3gecb TPAKTYIOTCA CIerka nHave.

Llenb npoekTa - NOAroTOBKA, MHTErpauus n NnpoBepka KayecTsa CpeaCcTB aBTOMaTU3aL MU,

MpoeKT noapa3ymeBaeT pa3paboTKy MHCTPYMEHTOB aBTOMATMU3aLMUN, KOTOPbIE JO/KHbI ClefoBaThb
CYLLECTBYIOLLEN NPAKTMKE U MHTEPrPMPOBaTLCS B CYLLECTBYHOLLYO Y4ebHyto cnctemy. Camu
MHCTPYMEHTbI pa3pabaTBaloTcs Ha s3bike Python u BK/OYaOT Takne KOMNOHEHTHI (MPUMEHNTENbHO
K KYPCOBbIM U labopaTopHbIM):

e [IporpaMMbl MPOBEPKMN CTYAEHYECKNX PELUEHMNI
e [eHepaTopbl YCN0BUI 3aaHNIA

B 4acTu npoekToB CTaBATCS 3af4a4n ¢ 60nbwmMM yknoHom B DevOPS.

OcobeHHOCTM NpoeKTa:
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HeobxoanmMocTb 06LWEeHNS C 3aKa34MKOM 1 BbIACHEHUA AeTanein /[ TpeboBaHMin ocTaeTcs
Bce y4acTHMKM B JAHHOM MPOEKTE - UCNOJIHUTENN
Ecnm kT0-TO 13 y4yacTHMKOB BepeT Ha cebs (oa)ke ecnm BpEMEHHOWN N YaCTUYHO) PYHKLMM
nnaepa npoekTa, TO NONYyYaEeT 3a 3TO AOMNONHUTENbHbIN BOHYC
e 3ajayn B L@aHHOM MpoeKTe:
o BbINOMHATL CBOW 3a4aHus no paspaboTke
o HTerpnpoBaTb NonyyYaeMbln pe3yabTaT B moodle
o [OTOBWTb 3TaJIOHHbIE peLleHns / TeCTbl 418 CBOUX MaTepuanos
MnaH Ha nTepauuio Aas Kaxaoro
o MoAroToBNTL YeThipe 3a4a4m (== pa3paboTaTb YeTblpe MHCTPYMEHTA, HanpuMep -
chenaTb YeTbipe NpPorpaMMbl AN FeHeEpPaLnmM U NPOBEPKN YEThIPEX Pa3HbIX BapnaHTOB
KYpPCOBOW) - NpaBuna NoAroTOBKN MmaTepunanos byayT yKasaHbl B peno
o Kputepuu oueHnBaHna pesynbTaTa (MOryT oTaM4aTcs, 3T0 OTNpaBHasa TOYKa)
= MOJIHOTA N ACHOCTb 0O6PaTHON CBA3N AN CTYAEHTOB
* HaJEeXHOCTb peLleHns
* yyeT KparHuX C/ly4yaes
* PacLIMPAEMOCTb Y MEPEHOCUMOCTb pe3ynbTaTa
e [lo nToram ntepaumm He TpebyeTca roTOBUTL NpPe3eHTaLMOHHbIe MaTepuasbl / gemo, HO
pe3ysibTaTbl 4O/KHbI UMETb MHTCPTYKLUMIO / HeobxoauMble MaTepuasbl 4Tobbl NX MOXXHO ObINI0
NMPOBEPUTb 1 Pa3BepPHYTb B OTPbLIBE OT aBTOpa

NTepauum

1. PaspaboTka npoekTa byfeT BeCTUCb B paMKax afanTUpPOBaHHON BEPCUN rMOKNX METOL00r Ui
pa3paboTku.

2. Mpouecc pa3paboTkn byneT opraHn3oBaH Kak YeTbipe nocnefoBaTesbHble nTepaumm
ANINTENbHOCTbIO NPUMEPHO MeCsLL.

3. Kaxpas ntepauus npeacrasnset cobo KOHLEHTPUPOBaAHHYIO pa3paboTKy ovyepesHON Bepcun
npoekTa.

Obsa3aTenbHasa YacTb B itobon ntepauun (Kpome nepon ntepauunm - TaM yToyHeHue):

1. PaboTa c issues B peno3utopum
1. TpeboBaHus Kk paboTe ¢ peno
(https://se.moevm.info/doku.php/courses:mse:idea_and_assignments#%D1%80%D0%B0
%D0%B1%D0%BE%D1%82%D0%B0_%D0%B2_%D1%80%D0%B5%D0%BF%D0%BE%DO0
%B7%D0%B8%D1%82%D0%BE%D1%80%D0%B8%D0%B8)
2. 3apayum co3faHbl, Ha3Ha4YeHbl, NOCTaB/IeHbl OTMETKN uTepaumnmn (Ha TekyLlyto (ana
NepBOM He Cyrnep KPUTUYHO) U Ha CneayoLLyo ntepauunmn)
3. 3apa4um B aKTyaslbHbIX CTaTyCax
3afa4yn MMeloT OnmncaHus
5. Coobpa3Ho nTepaumm HaCTpoeHa aBTOMaTM3aLUNsA TECTMPOBAHMA / COOPKM / 3aLLUNTbI
BETOK
2. MoAroToBUTbL Npe3eHTaLMOHHbIE MaTepuanbl
1. MNpe3eHTauns (PDF) roe ykasaH:
1. nnaH Ha TekyLyo ntTepauunio,
2. pe3ynbTaTbl TEKYLLEN NTepaLunnm,
1. YKaxxmTe KOHKPETHO, 4TO BblN0 cAenaHo + CKPUHbI / CCbINKN
3. NNaH Ha cneayLwyo nTepaunio
1. B nnaHe po/mxHbl ObITb KOHKPETHbIE 3a4a4M N0 NPOAYKTY - NOQUKCUTL 3TO,

s
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[06aBUTb Takyto TO uyy ....
2. B nnaHe He pomKHbI BbITb 3a4a4M - CO3BOHUTCA C 3aKa34MKOM, NepeBapuTb
€ro 3amMey4yaHus, NOAroTOBUTb OTHET, YTOYHUTbL TPpeboBaHMA C y4eToM
MPVHATBIX peweHnin (MOTOMY Y4TO 3TO TexHU4Yeckasa paboTta, KoTopas
3aKa34uKy He NHTepecHa)
3. B nnaHe He pomkHbI BbITb 3a4a4m 6e3 NOHATHOro pesyabTaTa U cnocoba
NPOBEPKM OOCTUXKEHMNA 3TOro pesynbTaTa: U3y4nuTb 4TO-TO, pa3obpaTbCs C
4eM-TO , NoAyMaTb O YEM-TO
2. CKpUHKACT C AeMOHCTpaunen guy npoekTta (He bonee 2 MUHYT)
3. Pa3mecTuTe BCe MaTepuanbl (n npeseHTaumio (PDF), n suaeo, n gpyrmne BHELLHWNE
[OKYMEHTbI HY>XXHO NpoaybaMpoBaTh B peno) B peno3nTopun B 0TAENLHON BETKE reports
1. Ha kaxgayto utepaumio cosgasante PR onsa BeTku reports (reports -» main),
MEPXUTb €ro He HY>XXHO
2. B BeTKe reports co3pgante ann reports.MD B KOpHe peno3nTopums. YKaxuTe B
HeM CCbIJIKM Ha MaTepualsibl MO KaXX40W ntepaunn (MaTtepumanbsl 3TO Npe3eHTauunm,
CKPUHKACTbI, JOKYMEHTbI, BUKW CTPAHULUbI U TA).
3. O6uieHune C 3aKa34MKOM - NOCTAHOBKA 3afayn, NpeabsaBaeHne pe3ynbTaToB

OTBeT Ha BOMNpoC: «3a4eM HY>)XHa BeTKa reports, ecsm y Hac B peno ectb wiki?». CMbIC1 faHHON
BETKW B TOM, 4T0bbI cCObpaTb B 04HOM MecCTe (04HO MecTo 370 hann reports.MD) Bce maTepanbl No
KaX[0M ntepaummn. Balim 3aka3umkn (Kak v peasibHble 3aKa34ynkun) He XOTAT, He NbAT n He byayT
6nyX[aTh NO PENO3NTOPUIO, Pa3biCKMBas OTYETHbIE MaTepuasbl. IM HyXXHa 0f4Ha MNOHATHas, oblias
(hopMa OTHETHOCTM, KOTOPYIO OHM MOTYT JIEFKO HAaWTK 1 B KOTOPON MOXXHO BbICTPO 1 6e3 bonbLumnx
YMCTBEHHbIX YCUANA YBUAETb CYX0M OCTAaTOK paboTbl KOMaHAbl Ha TON UAN NHON UTepaLnn.

OTBeT Ha Bonpoc: «B 4yeM CMbIC/A Npe3eHTaLMh NO uTepaumaM?». B peasbHbIX MPOEKTaXx, Kak
npaBwIo, onsaTa paboT NPOMCXOANT MO 3TaMNHO + 3aka3yuky (He cMoTps Ha BCe MX 0COBEHHOCTH)
XOTAT UMETb KOHTPOJIbHbIE TOYKMN AN MOHUMAHUA 3@ 4TO OHW NAATAT CBOW AEHLI N UCMONHUTENAM
(Bawen komaHae). ObbIYHO, TakMe 3Tanbl / KOHTPOJIbHbIE TOYKM OPraHU3yoT B popmaTe A4EMO U
KOPOTKOWM Npe3eHTaunn, rae komaHaa obbACHAET, Kakne coaep)xaTesibHble pe3yfibTaTbl N0 NPOEKTY
OHa nosy4ymna 3a nNpoweawmnn nepnod. 3agavyv UCNOHUTENEN - NOKa3aTb OCA3aeMbli Nporpecc u
«TOBap NMLOM>». 3a/la4a 3aKa34ynKa - NOHATb, @ €CTb JIM NPOorpecc, AOCTUrHYTHI JIN peaJsibHble
ycnexwu, 3acny>XUBaloT I UCNOJIHUTENMU onaThl. HacTo 3aKa34ymkmu (Korga 3To KpynHble
opraHuMsauun) oatT cBoM WabnoHbl 418 0THETOB / Npe3eHTaunn 1 gaxke 4emMo (4Tobbl BCA nepapxms
HaYa/bHMKOB Yy 3AKa34MKa TOXXe MOrJja noTOM 3TO OLUEHUTb, NPUHATb peLlleHne, NOALWNTbL B apXUB 1
TO).

NTepauusa 1

Cpoku: 12.02.2025 - 26.02.2025 (BKJIOYMTENLHO)
3apayn:

1. Bbibop npoekToB

2. MNony4yeHne OocTyna K Peno3nToOpusaM 1 YaTam

3. MNpaBunbHO noanucaTb cebs (ykasaTb B npodune github umsa ammnmio (== cTopoHHWIA
4eNoBEK AO/DKEH rNaAs Ha Ball Npodub Mo HUKY / yKasaHHbIM (haMUanm UMeHN NMETb
BO3MOXXHOCTb BEPHO A0ragaTCs, KTO Bbl )

4. MNpoBecTy yCTaHOBOYHYIO BCTPEYY C 3aKa34MKOM (MoACKa3Ka A5 TeX, Y KOro Ha O[JHOM
3aKa34MKe MHOro NpoekToB - ByaeT NpoayKTUBHEE, eCNu Bbl 06beANHUTE CUbI C APYT MU
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KOMaHZaMm 4Tobbl 33 0HY BCTPEYY CNPOCUTb MO BCEM MPOEKTaMm)

5. MoaroTosneHa BUKK-CTpaHMLa (MM ecnn ee Henb3a caenathb - MD ainn B BeTke reports (cwm.
Bbile)) ¢ NoApobHON NOCTaHOBKOWM 3a4a4mM, COBpaHHbIMI 1 MPOaHANN3NPOBAHHbLIMM
TpeboBaHMAMK, CLLEHAPUAMN NCNOb30BaHMA U MakeTamu Ul. B yncne npoyero Ha 3Tom
CTpaHuLue SIBHO yKa3aHo:

1. OnncaHa ocHoBHas npobsiema, KOTOPYIO pellaeT NPoeKT
2. YKa3saHbl KaTeropuu nosib3oBaTesien, 4To 419 KaXX 40N U3 HUX BaXKHO B NPOeKTe

6. PaboTa c issues B peno3nTopun (CM. Bbile) - CO34aTb 3aayu 1 puyn; ykasaTb Teru, Bepcum un
onucaHuns

7. NMoaroToBnTh Npe3eHTaUNOHHbIE MaTepualsbl (CM. Bblle) - TOJIbKO Npe3eHTauuns

8. bakanaBpam ( == KaxAblh 6aKanaBp LOHKEH NPUHATb y4acTve U 3anyLWUTb KOA, B
pPeno3uTopui, eCsin He MOHATHO KaK - MarncTpbl YTOYHAIOT Y NpenogasaTens)

1. W co3paTtb 1 3anyWwmnTb NPUMeEpPbl N0 UCMONb3yeMbIM TexHoornam B playground (kog u
NHCTPYKUMs B md popMaTe 0 TOM, KaK 3TO 3anyCTUTb K YTO OHO AeNaeT)
2. WIN co3paTb 1 3anyWwnTb NPOTOTUN Ha 3arfywkKax / 3aroToBky 6yayuiero npoekTa .

Ecnun Ha nepBoi nTepauun KoMaHaa cCMorja caenaTh paboTocnocobHbI NPOTOTUM - 3TO AaeT
J0MONHNTENbHbIN BOHYC.

NTepauus 2

Cpoku: 27.02.2025 - 26.03.2025 (BKJIOYUTENBHO)
3agaun:

1. MoaroToBmTb Bepcuto 1 (YacTnyHo pabotocnocobHas Bepcus)
1. MpunoxeHne KOPPEKTHO 3anyckaeTtcs (be3 owmnbok n cboes)
2. MpunoxeHue peannsyeT MUHUMYM OAMH CLLeHapUI MCNOJIb30BaHWA
3. Ecnv MOXHO He flenaTb aBTOPU3aLLMIO - MOKa He AeflanTe uan OTKYUTE No YMON4aHUo
4. ECTb MHCTPYKLMSA NO HAaCTPONKE / pa3BepThiBaHMIO, @ TaKXKe CKPUMTbI AN 3TOro uin
dockerfile | docker-compose
2. PaboTa c issues B peno3nuTopun (Cm. Bbile)
3. MoAroToBMTL NPe3eHTaLNOHHbIE MaTepuasbl (CM. Bbile)
4. CCbIIKM Ha MaTepwuanbl (MHCTPYKUMSA, Mpe3eHTalnoHHbIe MaTepuabl) A5 NPOBEPKN nTepaLmm
cobpaHsbl B reports.MD (13 BeTku reports) noa 3arosioskom «Utepauunsa 2»

NTtepauus 3

Cpoku: 27.03.2025 - 12.05.2025 (BKJIOYUTESNBHO)
3agaun:

1. MoaroToBmTb Bepcuto 2 (nouTn paboTocnocobHas Bepcms)
1. TpeboBaHua Bepcun 1
2. MNpunoxxeHne peannsyeT NONOBUHY OT COracoOBaHHbIX CLLEHAPUEB MCMOJIb30BAHNS
3. Peanu3oBaHbl 6a30Bble TECTbl (MHTErpaunoHHbIE, PYHKLMOHAJbHbBIE), XXenaTeNbHO Yepes
GitHub Actions. FOHUT-TeCTbl MOXXHO, HO Kak OOMOJIHEHME.
2. PaboTa c issues B peno3nuTopun (Cm. BbiLLe)
3. MoAroToBMTL NPe3eHTaLNOHHbIE MaTepuasbl (CM. Bbile)
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4. CCbIIKW Ha MaTepwuanbl (MHCTPYKLUMSA, Mpe3eHTalUnoHHbIe MaTepurasl) A5 NPOBEPKN nTepaLmm
cobpaHsbl B reports.MD (13 BeTku reports) non 3arosioskoM «Utepauusa 3»

NTepauus 4

Cpoku: 13.05.2025 - 26.05.2025 (BKJIOYUTESNBHO)

EENEEIE

1. NoaroToBMTb Bepcuto 3 (MakCcMManbHO paboTocnocobHasa Bepcus)
1. TpeboBaHua Bepcum 2
2. MpunoxeHwne peanusyeT He MeHee 80% OT KOMYeCTBa CLLeHapMEB UCMO/b30BaHNA
3. ®nHanu3npoBaHHbIe TeCTbl ( aBTOMaTU3aLMa U3 3anycka Yepes Github Actions (nnn nHon
cnocob) - xxenaTenbHa, HO He obsa3aTenbHa)
2. PaboTa c issues B peno3uTopun (CMm. BbiLLE)
3. MoAroToBMTb NPe3eHTaunoHHbIE MaTepuasbl (CM. Bbile)
4. CcblIKU Ha MaTepuanbl (MHCTPYKUMSA, Mpe3eHTauUoHHbIe MaTepurabl) A58 NPOBEPKN UTepaLlmm
cobpaHsbl B reports.MD (13 BeTku reports) nog 3arososkom «Utepauusa 4»

HdaHHasd nTepauna oueHmBaeTCca npnemMyLecTBeHHoO rno OﬁpaTHOVI CBA3M 3aKa34uKa.
NosscHeHMe Npo cueHapuu ucnosib3oBaHua u maketbl Ul

Teopwus - Mpe3eHTauus Npo To, Kak COCTaBASATb MAaKeT U NCaTb CLLEHaPWM UCMOJIb30BaHNSA
(+TunnyHble ownbKK)

Bonpochl:

1. A ecnu Moe nNpusioXXeHUe He nogpasyMmeBaeT UHTepdenc nonb3oBaTensa B ABHOM Bupe?
1. ObcyouTe C 3aKa34nKoM, MOXKHO NN caeNlaTb XOTS Obl KAKON-TO O0TNAL04HbIN NHTEepPgeNnC
ans nonb3oatens (CLI Hanpumep) n MakeTupynTe ero. ECnm Takue nHTepdencol
npuayMaTb He yAaeTCs, TO BO3HMKAET BOMPOC - @ Kak BoobLLe NpoBepuTL Balln
pe3ynbTaThl (06CyanTe C 3aKa34ymKom).
2. Ecnu Bbl genaTteTe KOHCOJIbHYIO YTUNTY - ONMULINTE KOHCOJIbHbIA MHTepgenc
3. Ecnu Bbl genaeTe KakKy-TO COBCEM BHYTPEHHIOW LWITYKY 6€3 MHTepdencos Bo BHE,TO
1. OnnwwuTe to3Kencbl noapobHee (Kak ee paboTa BAMSAET Ha NOJIb30BaTENA, B KaKMX
Kencax n Ta)
2. HapucyinTte cxemy CUCTEMbI Y MOKaXXUTe MeCTOo Ballero pesyJsibTaTa
3. OnnwunTe OCHOBHbIE MPOrpaMMHbIe MHTEPgENCHI (Kakne ByayT y BaC KJaccChl, Kak B
Ko4e Balun HapaboTku ByayT NOAKAYATCA K OCTaJIbHOM CUCTEME )
2. MO>XXHO 51 onucbiBaTb I03KeNUCbl / MaKeTbl He B TOM ¢hopMaTe, KaK B npeseHTauun?
1. M0oXHO, HO MOCOrNacoBaHMIO C 3aKa34MKOM

Kak npenogaBaTesiv NnpoBepAIOT UTepauum u (opMnpyloT OL,EHKU 3a HUX

Ka)kZbli NPOeKT Mo nToram utepauum byneT npoBepeH 0AHWUM 13 NpenoaaBaTenen. CMbICh
NPOBEPKU:
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e [IpoBepUTb HasiMyne HeobXOAMMbIX MaTepuasnoB U NPOBEPUTDL, YTO BbINOJIHEHbI TpebyeMble
LencTens (B TOM BMAE U B TOM (hopMaTe, Kak 3TO YKa3aHO Ha BUKM).

e OUEeHUTb No CTaTUCTKE AEeNCTBUM B PErno3NTOPUM, BKNAL KaXKA0ro y4yaCcTHMKa KoMaHabl (no
CTaTUCTUKE AENCTBUI B PENO3UTOPUN).

e OUEeHWTb, HAaCKOJIbKO KOMaHAa CBOMMW AeNCTBUAMU YBeNnYMBaeT aBTobYyCHbIN hakTop (3T
XOPOLLO) AN yMEeHbLUAEeT ero (3To noxo). 3To BKJOYaeT B cebs OLeHKY KayeCTBa BeAeHNS
3ajiad, NJlaHMPOBaHWA, LOKYMEHTUPOBAHUSA MHOPMaLMK, NOJTyYEHHON OT 3aKa34MKOB.

e (bonblue ona ntepaymn 2-4)

o OueHWTb Ka4yeCTBO NMPOTMMa N0 KaTeropmam 0CA3aeMOCTH N OTHY)KAAEMOCTK
pe3ynbTaToB (MOHATb, HACKOJILKO MPOTOTWN rOTOB AJ18 UCNOJIb30BaHNA APYrUM
4e/10BEKOM, HAaCKOJIbKO OH NMOHATEH NOCTOPOHHEMY).

o Hacko/ibkO KOMaHAa y4Jia 1 ncnpasuia 3aMevyaHuns ¢ npeablAyLwmnx ntepaumm.
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